— ®
- AUVANT N

MEDICAL GROUP

CELEBRATING
WOMEN IN
MEDTECH

HIGHLIGHTING SOME OF THE AMAZING
FEMALE LEADERS THAT WORK IN THE
ADVANT MEDICAL GROUP

August 28, 2021 www.advantmedical.com @ 0 G


https://www.advantmedical.com/
https://twitter.com/advantmedical
https://www.linkedin.com/company/advant-medical-international-ltd-ireland/
https://www.youtube.com/c/AdvantmedicalIre/featured

Celebrating Women in MedTech

Contents

Advant Medical Group 3

Why should we promote women in
leadership? 5

Some of the challenges facing women
in work today 6

Leadership positions and women 7

Featured Q&A’s:

Debra O’Loughlin 8

Ammie Flaherty 10

Bernice Crowley 12

Denise Torres 14 o
Make the Advant Connection today 17 I

-
BN 2 1§ Advant Medical Group www.advantmedical.com @ o G


https://www.advantmedical.com/
https://twitter.com/advantmedical
https://www.linkedin.com/company/advant-medical-international-ltd-ireland/
https://www.youtube.com/c/AdvantmedicalIre/featured

I 3

Celebrating Women in MedTech

Advant

Medical

Group

How we became the ‘Partner
of Choice’ for medical device
contract manufacturing

Humble Beginnings

The Advant Medical journey began in Mervue, Galway,
Ireland in 1993. This was a difficult time period for
Galway City. A number of large firms closed, leaving the
region with high levels of unemployment and banks
had very little tolerance to lend money to start-ups.

Despite the economic difficulties, our founder, Bob
DiPetrillo decided to move from the USA, to follow his
passion and founded a small medical device packaging
company. From his work in the medical device industry,
he recognised an opportunity to provide medical
dispensers/hoops to the European market. The
company started with just six employees, 1 cleanroom
and a dream of becoming a full service contract
manufacturer. The mission: to provide our customers
with the highest level of quality products.

Just 3 years later, Advant Medical moved to the IDA
Parkmore Business Park. Working closely with the
IDA, Advant established an internal infrastructure to
support the local and European MedTech growth. As
success of the MedTech sector became a steamroller,
entrepreneurs started one by one to find success,
along with steady growth of Multi-Nationals and as

a result unemployment in the region went down.
Companies of all sizes came one by one to Galway
City, which was now the beating heart of the MedTech
industry in Ireland.

Growth & Global Opportunities

As our relationships grew with our customers, we
knew that we would have to look at expanding our
operations to meet their demands. In 2012 Advant
Medical established a manufacturing partner in

I Advant Medical Group

www.advantmedical.com

Reynosa, Mexico. This global location expanded our
production capabilities allowing Advant Medical to
produce products closer to our customers’ locations,
generating quicker lead times, and reducing shipping
costs for the Americas.

As the industry continued to grow and develop, Advant
Medical needed to adapt. In 2014, Advant Medical
acquired an injection moulding company in Inverin,
Co. Galway, Ireland. Pursuing vertical integration,

this acquisition allowed Advant Moulding to produce
products at a much more competitive cost. This

facility has flourished under the guidance of Advant
Medical, producing hundreds of millions of injection
moulded components every year and creating jobs in a
Gaeltacht (native Irish speaking) region.

However, Advant Medical knew it needed to do more.
Once again they turned their eyes to the global picture
and in April 2018 Advant Medical Costa Rica began
operation. This 13,000 Sq. Ft standalone facility, with

a 2,100 Sq. Ft. Class VIl cleanroom, was developed to
meet the growing demand in the Americas market.
The medical device industry is well established in Costa
Rica with over 70 life science multinationals operating
there. Their English proficiency and high technical
education levels made Costa Rica the ideal location to
further scale our global ambitions and provide a local
footprint to our customers.

Advant has continued to grow, now employing over
250 staff globally, operating in 12,500 Sq. Ft. of Class
VIII cleanroom space and increasing our additional
service offerings. From Medical Dispensers/ Hoops
Protective Devices to Contract Manufacturing and
Injection Moulding, Advant Medical is now the ‘Partner
of Choice’ to medical device OEM’s around the world.
The long term dream of providing a full service
contract manufacturing solution to our customers

became a reality.
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So now that you know where we’ve come from,
where are we going?

We are the number one strategic ‘Partner of Choice’
for our customers’ medical device needs. As our
customers’ needs have changed, so too has our
journey. Our strategy continues to flow with the
industry, always staying relevant, and always meeting
our customers’ requirements.

We believe in an ‘Advant Connection’, a connection
between the Advant Team and our customers. We take
the time to listen to our customers, understand their

Parkmore
Business Park
today, with
Advant Medical
proudly at the
heart of the
second biggest
MedTech hub in
the world.

Advant Medical Costa Rica Limitada,
our newest facility, is in the perfect

location to supply our Americas
customers with our high quality

products, from a convenient location.

www.advantmedical.com

needs, collaborate, offer solutions to problems, and
develop plans to grow with them. We are customer
committed and Quality Centric. We have proven
ourselves as experts of medical device manufacturing
and packaging through our experienced team and
flexibility to meet our customers’ growing challenges.
We are growing our capabilities, refining our services,
investing in technologies and further developing

our team. We are the ‘Partner of Choice’ because
throughout the years our key mission has remained the
same: to provide our customers with the highest level
of quality products.

4 The greenfield
site where
our global
headquarters
now stands.

Our Injection
Moulding
facility,
produces over
150 million
components
annually

>

®00


https://www.advantmedical.com/
https://twitter.com/advantmedical
https://www.linkedin.com/company/advant-medical-international-ltd-ireland/
https://www.youtube.com/c/AdvantmedicalIre/featured

I S

Celebrating Women in MedTech

Why should we promote
women in leadership?

We all know that women can be —and are — great
leaders. That’s why we’re not just saying we promote
gender equality, we’re proving it.

In 2015, the 193 member countries of the United
Nations came together to commit to 17 Sustainable
Development Goals. Goal 5 focused on gender equality
and set the ambitious target of achieving gender
equality and empowering women and girls everywhere
by 2030. Just six years later, large gender gaps remain
across the world, and the evidence suggests that the
COVID-19 pandemic has had a regressive effect on
gender equality.

Women’s Equality Day is celebrated on August 26 every
year to honour the hard-fought victory of the women’s
suffrage movement. Women'’s Equality Day has been
designed to commemorate the 19th Amendment being
adopted in the 1920s in the United States. This act

-
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stopped the federal government and states from
preventing people from the right to vote based on
their sex. Women may have come a long way, but
there’s still work to be done. We must keep working to
make sure that future generations have a seat at the
table.

Here at Advant Medical we are dedicated to gender
equality. We know that gender equality should not just
be viewed as a “women’s issue”. It is everyone’s battle,
and it is critically important that men understand

that this includes them. We want to take time to
promote some of the women in leadership positions
within our company as a visible role model to young
women thinking of careers in the STEM industries.
Every Wednesday this month we posted interviews
from some of the women in senior positions in Advant
Medical to talk about their personal experience of
working in the MedTech Industry.
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Some of the challenges
facing women in work today

Let’s face it. Women make the world go around,
literally. Yet despite juggling all of life’s crazy demands
women, in general, are still treated as “less than” in the
workforce. Here are three challenges facing women in
the workplace today.

1. Automation

Traditionally there have been very few women in the
STEM fields when compared with the number of men.
However the introduction of automation may just help
this. Women whose jobs are replaced by machines
and will likely need to make job transitions is roughly
the same as for men: up to one in four over the next
decade. According to MGl research roughly 40 million
to 160 million women may face a need to transition
across occupations and skill sets by 2030 to remain
employed. If women make these transitions, they
could find more productive, better-paid work; but if
they don’t, they could face a growing wage gap or
leave the labor market altogether.

2.COVID-19

According to research carried out by McKinsey,
women’s jobs globally are 1.8 time more vulnerable
during the pandemic as men’s jobs. A CNN report
found that in the month of December 2020 the US
economy lost 140,000 jobs. All of these were women.
Economists warn against over analyzing a single month,
however, it highlights the fact that women are being
faced with a greater threat to their jobs than men.

I Advant Medical Group

A factor for this is because during the pandemic,
unpaid care work such as childcare fell to women

as nurseries, pre-schools and schools were forced
to close. For example, according to the U.S. Census
Bureau, in the United States around one in five
(19.6%) of working-age adults said the reason they
were not working was because COVID-19 disrupted
their childcare arrangements. This study also found
that adults aged between 25-44, about one in three
(32.1%) women are not working because of childcare,
compared to 12.1% of men in the same age group.

3.Visibility

Despite being more educated than men and
constituting nearly half of the workforce, women are
promoted at work far less often than men. We know
this because women account for just 7.8 percent

of CEQO’s in the S&P 500. This number has seen an
increase since December 2019, when women held

30 (6%) of CEO positions, and the Women Business
Collaborative said in a report “we expect women CEQ’s
to constitute 15% of CEOs of Fortune 500 and S&P
roles by 2025”. One reason cited for why more women
aren’t moving into higher-up executive-type roles is the
lack of female role models in the workplace. Catalyst.
org says that not having a visible role model can make
women feel as if moving into a leadership-type role is
simply unattainable.

www.advantmedical.com
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Leadership positions
and women

What is a leadership position?

Leadership generally refers to a person’s ability to
influence and motivate others to achieve set goals
or objectives that can positively impact the growth
and development of a business. A leadership role
is a position that requires you to manage people,
situations, and items effectively and ethically.
Leadership roles can be both formal and informal,
but every aspect and type of leadership within

an organization functions to shape and guide the
organization. Types of job roles that would be seen
as a leadership position are plant manager, business
manager or executive director.

What is a manager and how many are women?

A manager is an individual that supervises both
activities and people within a given organization and
is an example of a leadership position. Managers

are often leaders of small groups of people and

are tasked with organizing, motivating, and guiding
others to achieve goals. A manager can be a formal
role but if you have ever worked in a capacity where
you helped to organize or lead a team using your
communication, problem-solving, and evaluation skills
then you have held a leadership role as a manager.
Managers are familiar with the inner workings of an
organization and may be required to facilitate in the
training of new and existing group members within an
organization. According to information published by
Eurostat, the statistical office of the European Union,
women account for just over 40% of managers in
Ireland and 37% in the European Union. The European
Union percentage is reflected in the global research
by Mercer that found that women make up 37% of
managers worldwide.

Is this statistic reflected in the MedTech sector?
According to an analysis performed by Medical Design
and Outsourcing, published in October 2020, of the
1,037 leadership positions in the world’s biggest
Medtech companies, 216 or an average of 19% are
held by women and just over a dozen of the companies
listed no women in executive roles.

How does the Advant team compare?

After reviewing the information we decided to look at
our own management team. Our senior management
team is made up of 60% women. Significantly higher
than Irish, European and worldwide percentages. We
are delighted to take this opportunity to share with
you their stories, to promote women in the workplace
and hopefully these women can act as role models

to young women looking for a career in the STEM
industries.
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el
O’Loughlin

Managing Director
Advant Medical

National College of Ireland
Diploma in Management

National College of Ireland
Diploma in Employment
Legislation and Industrial
Relations

ADVANT “Believe in yourself and your
MEDICAL | MOULDING o . .

ability. With commitment

and a strong work ethic the

world is your oyster.”

Debra O’Loughlin is the Managing Director the Advant Medical Group becoming a key

of the Advant Medical Group and has been a medical device manufacturer for multinational
member of the Advant Team for 25 years. Debra OEM'’s. Debra’s dedication to building a strong

has received a diploma in Management from culture and developing customer relationships has
the National College of Ireland and a Diploma in enabled Advant to grow to over 200 employees
Employment Legislation and Industrial Relations and establish manufacturing facilities across four
from the National College of Ireland. Debra joined sites, strategically located around the world. Debra
Advant Medical in 1996 as a Product builder and is one of the driving forces at Advant Medical
throughout the years has also held positions as and is committed in her efforts of growing a
Production Supervisor, Production Manager and positive culture, collaborating with customers and
Plant Manager. Her leadership has been integral to expanding the Advant Medical Group.
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What first drew you to MedTech? When did you
first know you wanted to be in the industry?
Debra: One of the reasons | was attracted to the
industry here in Galway is that | could see the
potential growth. | knew the industry was going
to stay for the future. It is also an industry that
through commitment and dedication you can
enjoy excellent career development opportunities.
My positions with Advant have shown that.

In your experience, what is it like for women
working in MedTech now, versus 10 or 15 years
ago?

Debra: My own personal experience has always
been positive. Advant has always embraced and
encouraged growth for our female employees.
When | first started, the MedTech industry in
general had fewer women in leadership positions.
I’'m encouraged to see that over the years the
number of females in these roles has increased.
The change has been slow but | believe the
industry is beginning to understand the value of
female input.

You hold one of the top leadership positions at
Advant Medical. How much does it help when
women employees can see that there are already
people like them holding top positions?

Debra: | think it’s really important because I've
been in their shoes. I've worked my way up and |
hope that my career journey has set a precedent
for other women in Advant Medical to follow. |
think my position acts as motivation for females to
see that you can have a rewarding career. Advant
supports all employees in further education and
career progression is encouraged.

Talk about your leadership skills. What is the
most important lesson you have learned that has
guided you in your career?

Debra: The most important lessons I've learned
are: It takes a team not an individual to make a
company successful, Treat others as you wish to
be treated, Respect is earned not an automatic
right, and Admit and learn from your mistakes. |
try to instil these not only in our culture but in my
everyday life too.

www.advantmedical.com

Q&A:
with Debra Oloughlin

Managing Director at Advant Medical

Describe your biggest leadership challenge. How
did you conquer it or resolve it, and what was the
outcome?

Debra: The biggest challenge for me has been the
growth of the company, going from a single site to 4
manufacturing sites. Delegation is key to successful
completion of tasks. Building and supporting a
strong, competent team takes time. However, it is
time well spent as it results in success.

In your opinion, what more can be done to
promote greater participation of young women in
the MedTech industry?

Debra: It needs to be promoted to our young
women in secondary schools. This would give them
the opportunity to review a career in Medtech
before defining what subjects they choose.
Companies could give tours and presentations. In
the past we have accommodated this and students
found it very beneficial.

What career advice would you give to your
younger self or to other women starting out their
careers in the MedTech industry?

Debra: This is a very rewarding industry to be
involved in. Believe in yourself and your ability. With
commitment and a strong work ethic the world is
your oyster.

In your opinion, do you feel that Advant Medical
encourage and support women in the workplace?
Debra: Absolutely!!! | have always felt supported
and encouraged. My third level education was
achieved while working. | was given the time and
resources to achieve this. | have always felt valued
and that my opinion matters. Advant has always
allowed me to have a good work-life balance
between family and career. Even now, coming up to
25 years, | love coming to work every day and being
part of the Advant Team!
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AImimie
Flaherty

Human Resource Mananger
Advant Medical

GMIT

Ordinary Degree in Business and
Marketing

Honours Degree in Business and
Management

National College of Ireland
CIPD Certificate and Diploma

Technological University Dublin
Diploma in Employment Law

“Being a good listener and
earning the trust of the

FETAC employee really matters.”

Employment Law
Health and Safety representative

IBEC
Annual Employment Law Update
courses

Ammie Flaherty is the HR Manager at Advant
Medical and has been a member of the Advant
team for almost 10 years. Ammie has received
an Ordinary Degree in Business and Marketing
from GMIT, an Honours Degree in Business and
Management from GMIT and completed her
CIPD Certificate and Diploma at the National
College of Ireland. Ammie has furthered her
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studies with a Diploma in Employment Law from
Technological University Dublin, Health and Safety
Representative and Employment Law qualifications
from FETAC, and Annual Employment Law Update
Courses from IBEC. Before joining the Advant team

www.advantmedical.com
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Ammie worked in the retail industry, at some

of the largest retail outlets in Ireland. Ammie
joined Advant as a HR & Training Co-ordinator
and in her time has also held the position of HR
Generalist. Ammie’s dedication and commitment
to Advant has seen her thrive in the workplace
environment. Her continued efforts to drive an
open and inclusive work environment has been
incredible and she has been responsible for the
implementation of many successful projects. She
is truly essential and an invaluable member of the
Advant Team. Ammie is also a keen follower of the
GAA and loves to travel.
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What first drew you to MedTech? When did you first
know you wanted to be in the industry?

Ammie: The MedTech industry is hugely successful in
Ireland and Galway is the most important cluster in
the country. When finishing my degree, | knew that if

| wanted to progress my career as a HR professional,
that the MedTech sector was the way forward. There is
great opportunity to climb the corporate ladder in this
industry, especially in the HR field.

In your experience, what is it like for women working
in MedTech now, versus when you started?

Ammie: From working in Advant, | have always found
it a positive experience as our leadership team is
predominantly female. | also know many females in the
HR Profession that have all progressed their careers
greatly in MedTech.

You hold one of the top leadership positions at
Advant Medical. How much does it help when
women employees can see that there are already
people like them holding top positions?

Ammie: Advant have always been very supportive with
further education for their employees. Progression
within the company is one of our strongest points and
something we should be very proud of. | would always
encourage employees to be open with their managers
on their career path so that we can support them and
guide them to reaching those top positions. In 2020,
we had 30 internal promotions — 60% of those were
female!

Talk about your leadership skills. What is the most
important lesson you have learned that has guided
you in your career?

Ammie: Communication skills are hugely important

in my role — both oral and written. As we deal with
employees daily, being a good listener and earning
the trust of the employee really matters. This ties in
with empathetic skills — | always like to ensure that |
understand where the employee is coming from and
advise as best | can. HR is a very busy department
and covers a variety of functions which is why
organisational skills are also so important. It is crucial
to be organised in order to work through the different
processes daily. Always communicate well, at all levels
of the corporation. This can lead to a very positive
working environment.

www.advantmedical.com

Q&A:

with Ammie Flaherty

Human Resource Manager at Advant Medical

Describe your biggest leadership challenge. How
did you conquer it or resolve it, and what was the
outcome?

Ammie: The constant changes in the world of HR

can sometimes be a challenge. Therefore, we need
to be proactively monitoring regulatory change and
compliance requirements to ensure we are on top of
it. Dealing with COVID-19 has also brought its own
challenges such as managing a remote workforce and
supporting employee well-being during difficult times.
Managing your time and being organized helps make
everything easier.

In your opinion, what more can be done to promote
greater participation of young women in the
MedTech industry?

Ammie: | think Flexible working arrangements and

a good work/life balance is very important. Many
women are the predominant carer for children as
well as the elderly in the home environment which
can make it hard to excel in the workplace. Although,
they want to climb the corporate ladder and want to
pursue top careers —they need to juggle time at home
too. Incorporating flexible working arrangements

will encourage women to participate in the MedTech
Industry. | feel this will be one of the biggest changes
we will see in the near future and a positive change at
that.

What career advice would you give to your younger
self or to other women starting out their careers in
the MedTech industry?

Ammie: Commit to your career development and have
a passion to learn. Be confident in yourself. Be patient
and have a good relationship with employees and be
approachable.

In your opinion, do you feel that Advant Medical
encourage and support women in the workplace?
Ammie: Yes, Advant has always supported women in
the workplace. Due to my role within the company, |
have seen first-hand how supportive Advant has been,
whether it be personal issues or work related. Since
starting with the company, I've seen huge progress
particularly with flexible working arrangements. This
is giving women time to be both at home and in the
workplace. Our senior leadership speaks for itself, with
the majority being female — this is fantastic to see in
any company!
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ermice
Crowley

Supply Chain Mananger
Advant Medical

NUIG
and Information Systems
APICS

Certified in Production and
Inventory Management

Chartered Management Institute

Diploma in Management

—
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Bernice Crowley is the Supply chain Manager
at Advant Medical and is one of the newest
members of the Advant team. Bernice

has a Bachelor of Engineering Honours
degree from NUIG, a CIPM from APICS

and a Diploma in Management from the
chartered Management Institute. Before
joining the Advant team Bernice has worked
with Organon Ireland Ltd, Abbott Vascular
— Galway, BioExel Medtech Accelerator and
Contego Sports, working in the MedTech
industry for over 16 years. Bernice has
performed various roles within these

www.advantmedical.com

“Always communicating is key
— communicate, communicate,

communicate!”

companies amassing a vast array of
knowledge of various business aspects in both
Multinational and Start-up environments.
While Bernice may be one of our newest
members she has settled in extremely well.
Her positive attitude and willingness to

take on new challenges has been amazing.
Her commitment to business performance
improvements through effective team and
change management will see her thrive in the
Advant work environment.
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What first drew you to MedTech? When did you
first know you wanted to be in the industry?
Bernice: | first started working in the Pharma and
Medtech industry in Dublin but it wasn’t until |
moved back to the West of Ireland that | learned
about the vibrant Medtech start-up ecosystem

in Galway which feeds into the Med Tech sector
globally. It’s the opportunity and energy that

lies within this sector that drew me into it and
continues to do so.

In your experience, what is it like for women
working in MedTech now, versus when you
started?

Bernice: Throughout my working time within

the Medtech sector opportunities have always
been there if women want to work hard and go
for it. However, it takes a lot of commitment so
balancing work life and family life hasn’t always
been an option or a choice for some women. In
recent years | have noticed a lot more women in
higher positions that have managed to achieve this
balance along the way — which is very reassuring!

You hold one of the top leadership positions at
Advant Medical. How much does it help when
women employees can see that there are already
people like them holding top positions?

Bernice: It is a fantastic help! | think Advant have
got it right in so far as they recognize that women
at this level are interested in their work and want
to work hard but also want to and can have a very
fulfilling life outside of work too. This can only be
inspiring for young females who have worked hard
to get to where they are and can still see more
fulfilling opportunities ahead! It’s a win win for
everyone —employees and employer!

Talk about your leadership skills. What is the
most important lesson you have learned that has
guided you in your career?

Bernice: People have different leadership styles. |
like to look at company strategic targets and goals

and to filter this down throughout the organisation.

In that way everyone’s goals are aligned. | look to
assign people to jobs that play to their strengths
and then provide training where possible to
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develop their skills. Supporting the development of
people to progress out of their department- if they
want-into other roles within the company is a great
way to hold on to good people. It is important to
recognize a team or an individual’s achievements
or if an individual delivers something extraordinary
from a work perspective. Rewarding individuals

or a team can be carried out in many ways.

Finally, communication is key — communicate,
communicate, communicate!

Describe your biggest leadership challenge. How
did you conquer it or resolve it, and what was the
outcome?

Bernice: Many challenges come to mind but one
prominent one was in a previous company when
we had to start a manufacturing facility from 0O
staff to a team of 115 across various functions
within 8 months. Hiring the staff, training them up
to a competent level, maintaining a good working
environment, installing and validating machines
whilst still achieving output targets made for a very
busy environment!

In your opinion, what more can be done to
promote greater participation of young women in
the MedTech industry?

Bernice: Promoting the careers for women

through education in the sciences & technologies,
companies going to the colleges to promote career
opportunities in the Medtech sector and also as

SO0 many young starters have great ideas | believe
promoting the whole entrepreneurial side of the
medtech sector is critical.

What career advice would you give to your
younger self or to other women starting out their
careers in the MedTech industry?

Bernice: |dentify what you want, work hard and go
for it and ensure you enjoy yourself along the way!

In your opinion, do you feel that Advant Medical
encourage and support women in the workplace?
Bernice: Absolutely yes! The proof is in the
pudding by the number of women that are on the
senior team at Advant.
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“The path is definitely not
easy, but always believe in
yourself and never let anyone

Denise Torres is the Plant Manager for Advant
Medical Costa Rica and has been a member of the
Advant Team for almost 10 years. Denise studied
Economics at the Universidad Rafael Landivar

in Guatemala for 4 years. Denise joined Advant
Medical as a product builder and in her time

has held positions as Key Accounts Executive,

Key Account Manager Americas and Business
Development Manager Americas. Denise has been
a key asset in our growth in Costa Rica. Denise has
overseen the growth of our Costa Rican plant,

tell you that you can’t)”

established in 2018, and seen the creation of

local jobs with 24 staff now employed in the
facility. While fluent in English, her first language
is Spanish, which means she can speak to our local
Americas customers in their language, something
we pride ourselves on. Her leadership in Costa
Rica has been fundamental to the Advant Medical
Group offering global production capabilities to
our customers.
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What first drew you to MedTech? When did you
first know you wanted to be in the industry?
Denise: | didn’t set out to work in Medtech but the
first few years in the industry filled me with special
satisfaction. The relevance of the work we do and
the industry’s contribution to people’s health was
really important to me. That’s why | stayed and
continue to love working in the Medtech industry.

In your experience, what is it like for women
working in MedTech now, versus 10 or 15 years
ago?

Denise: Definitely the role of women in the
industry has changed. 30 years ago, when | had
my first approach to it, there were not so many
women in leadership positions. Today, although
there is still a long way to go, Advant Medical

is an excellent example of how more and more
women have excelled in important positions of
management, innovation, etc.

You hold one of the top leadership positions at
Advant Medical. How much does it help when
women employees can see that there are already
people like them holding top positions?

Denise: Being a woman in any workplace will
always have its challenges because as a society
we still have a long way to go on issues of gender
equality. For me it is an honour to lead a team
under these principles, always seeking equity and
opening more and more opportunities for women
to excel in a field that in the medical industry, as
in other industries, is commonly led by men. 30
years ago | had my first approach with the medical
industry, starting as a product builder, a position
that to date fills me with pride. It’s a story that |
share with our collaborators as a testimony that
with dedication, responsibility and determination
you can go very far and achieve many goals in life.

Talk about your leadership skills. What is the
most important lesson you have learned that has
guided you in your career?

Denise: The core values of leading a team for me
are equality and respect. In this team, we are all
the same and that is our starting point to achieve
our objectives. One of the biggest lessons | have
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learned in my time is adapting to change. Opening
the Costa Rica plant was challenging, we have had
ups and downs, and situations change from day
to day. Being able to adapt myself, form and guide
a team and make them feel comfortable with the
changes has been very challenging but without a
doubt, it has been part of our success as a team.
The pandemic made us accelerate this adaptation,
ensuring that all our procedures are complied
with, despite the global situation and we continue
to move forward.

Describe your biggest leadership challenge. How
did you conquer it or resolve it, and what was
the outcome?

Denise: When we began the Advant Medical Costa
Rica project we were 3 people, today we are 24
and we continue to grow. This has definitely been
a challenge because due to the peculiarity of the
plant being far from the headquarters, | have

had to perform tasks in different departments
and everything related to them. It has been the
most challenging and at the same time the most
satisfactory, to understand the operation from
different points of views and thus be able to guide
the team towards the business global vision of
the Advant Group. This experience has allowed
me to be able to train new team members, in
different departments and achieve that, as a
team, we comply with all the tasks that allow

us to successfully meet the requirements of our
customers.

In your opinion, what more can be done to
promote greater participation of young women
in the MedTech industry?

Denise: | think that representation is extremely
important especially for future generations. We
cannot expect for the girls to be seen tomorrow in
Science, Medicine and Technology careers if they
are always represented by men. Having female
representation does not only mean opening
positions and taking into account the women of
the company, but also seeing women in leadership
positions, on boards of directors, as well as in
communications. Which | can proudly say is
currently the case in the Advant Medical Group.

inlv Jo


https://www.advantmedical.com/
https://twitter.com/advantmedical
https://www.linkedin.com/company/advant-medical-international-ltd-ireland/
https://www.youtube.com/c/AdvantmedicalIre/featured

Celebrating Women in MedTech

Q&A:

with Denise Torres

=

ADVAN

MEDICAL | MOULDING _ )
Plant Manager at Advant Medical Costa Rica

BN 16 B Advant Medical Group

Opening the space to also visualize the
achievements of women in this industry is of great
value because unfortunately, the percentage of
female representation is still very low.

What career advice would you give to your
younger self or to other women starting out their
careers in the MedTech industry?

Denise: The path is definitely not easy, but always
believe in yourself and never let anyone tell you
that you can’t. If you have the privilege of having
space at the table, make sure that another woman
is included and as a team, open spaces for other
women. Open the space where there is none, ask,
talk, make yourself known and NEVER, remain

As plant manager,

Denise has been

Advant Medical Costa Rica is .
responsible for

a 13,000 sq. feet standalone
facility established in April,
2018 containing 2,300 sq. feet
of Class 8 cleanrooms. It is
located at 1103 Parkway, Global
Park, La Aurora, Heredia, Costa
Rica. The plant specialises in
the production of medical
hoops/ dispensers and contract
manufacturing

Cost Rica facility

and in that time
has grown the
team from 3 to
24 employees,
mainly local
women.
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the growth of our

since it’s opening
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silent in a meeting due to fear of what they will say
of your opinion.

In your opinion, do you feel that Advant

Medical encourage and support women in the
workplace?

Denise: Definitely yes, currently at Advant Medical,
management positions are mostly led by women
and we proudly have female representation on the
board of directors as well. As in any industry and

in the world in general, there is still a lot of work
to be done on gender equality issues, but Advant
Medical is undoubtedly an example of where the
path is.
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Connect with us today!

Thank you for taking the time to read our
publication. We hope you enjoyed this series of
interviews with women in leadership positions
within the Advant Medical Group. Make sure
to check in on our website and social media for
updates on our news and resources we will be
sharing in the future.

Our Locations

Our multiple facilities ensure our customers have
a contract manufacturing partner providing local
service on a global platform.

With manufacturing operations in Ireland,
Mexico and Costa Rica, Advant Medical has a
global footprint providing scalable manufacturing
solutions supporting our customers throughout
their product development journey from
prototype to pilot production and high-volume
manufacturing.
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ADVANT

MEDICAL
Advant Medical HQ Ireland
Location: Parkmore Business Park West, Galway,
Ireland, H91 PVOV
Tel: 4353 91 770777
Email: info@advantmedical.com

—

ADVANT

MOULDING
Advant Moulding
Location: Pairc Ghno Shailearna, Aille, Inverin, Co.
Galway, Ireland, H91 FWPO
Tel: +353 91 593088
Email: info@advantmedical.com

_':) ®
ADVANT
COSTA RICA
Advant Medical Costa Rica
Location: 1103 Parkway, Global Park, La Aurora,
Heredia, Costa Rica
Tel: +506 4037 6200
Email: info@advantmedical.com

el
ADVANT
MEXICO
Advant Medical Mexico
Location: Reynosa, Tamaulipas, Mexico
Tel: +353 91 770777
Email: info@advantmedical.com

BN 17 B Advant Medical Group www.advantmedical.com @ o Q


mailto:info%40advantmedical.com?subject=
mailto:info%40advantmedical.com?subject=
mailto:info%40advantmedical.com?subject=
mailto:info%40advantmedical.com?subject=
https://www.advantmedical.com/
https://twitter.com/advantmedical
https://www.linkedin.com/company/advant-medical-international-ltd-ireland/
https://www.youtube.com/c/AdvantmedicalIre/featured

